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ABSTRACT 

This volume was intended to stimulate new thinking 
about how to restructure a school program to effectively educate 
students whose native language is not English. It favors calling such 
students "English Language Learners" (ELLs) . The document provides 
specific examples of how some California schools have improved their 
educational programs for their ELL students. Part 1 includes 
descriptions of seven strategies that schools with ELL student 
populations have used in restructuring their educational communities. 
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restructuring strategies, which serve as a starting place fon 
discussing change strategies, tensions in implementation, and varying 
school and community contexts. The third part briefly describes other 
restructuring options that involve the restructuring of student 
experiences; leadership, management, and governance; and the 
professional lives of teachers. A list of publications and 
organizations that can offer restructuring assistance is included. 
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This document. Volume III of that series, is American education, the notion of systemic reform 

practitioner-oriented and focused on specific is different, because it approaches educational 

restructuring strategies that can help students change from a holistic perspective. Essentially, 

who are English Language Learners (ELLs). systemic reform is a new vision for changing the 

These students are traditionally identified as entire system of schooling. Top-down reforms 
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or transient students. These students do not should knc'V and be able to do. Once student 

receive consistent K-5 educational interventions, outcomes are accurately and authentically 

as is often the case for migrant, homeless, or assessed, that information can then be used for 

foster children. enhancing and improving the restructured 

school's curriculum and instruction. 
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Challenges 

Forging a cohesive team of teachers requires a 
considerable investment of time, effort, trust- 
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Challenges 

From the outset, all staff must understand that 
developing curriculum for ITl is time-intensive 
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some staff might benefit from taking course • Parents must clearly understand the academic 
work in the primary language, history or goals of the school's program and their 

culture of their students pivotal role in connecting school and life. 
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Political and corrununity leaders must be 
kept informed of the restructuring efforts, 
and understand the school's goals to 
promote community and school linkages. 
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Professional development Challenges 

• [See Idea #2 for professional development Achieving consensus on schedule changes can 
referring to grouping students by language be difficult, particularly for establishing a year- 
needs] round school. Placing teachers and students on 
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cooperative learning and status treatments 
(for ensuring equity in student groups) 



Resources necessary Challenges 

• mutual on-going support, constructive Teachers are rarely prepared by pre-service or 

feedback and collaboration teacher credential programs to plan and deliver 

curriculum with peers. Accordingly, teacher 

• options for teachers to select topics for participation in teanaing and joint planning can 
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Closing thoughts . . . 

The foregoing seven strategies (and, indeed, all 
restructuring efforts) have one thing in conunon: 
a new perception of "disadvantaged students" as 
active, capable learners. By building on the 
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makes scheduling and planning for the next year classrooms in order to divide students into 

difficult." Others have argued that maintaining a three or more developmentally appropriate 

well-sequenced language development program groups (one group with the teacher, 

should take precedence over attempts to stabilize another with the paraeducator, one works 

teacher teams because of the high proportion of independently; all groups rotate 
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Establish after-school activities that promote 
self-esteem and academic achievement. 
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Hire a consultant or recruit a volunteer who 
can write funding proposals and/or train 
the staff to seek outside funding. 



Restructuring Leadership, 
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Arrange engaging childcare for ELL parents 
during meetings or school events. 
Appreciate that the presence of children is 
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Develop and implement school-wide 
performance standards in all core subjects, 
as well as PE and performing arts. 




Institute a program of teacher evaluation 
that features teacher portfolios, reviewed in 
teacher-led conferences (peer review/ 
support) and that is then used to assess 
instructional effectiveness. 
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Place students into homogeneous groups 
within developmentally appropriate classes 
based on English language skill 
development for instruction in the 

language-based subjects. Heterogeneous, q ■ j 
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Focus on School Improvement (includes tools and 
activities for leadership team) 

Sylvie van Heusden Hale & Beverly Farr, 60 
pages 
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